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VenuesWest Master Planning Framework Concept

Portfolio Vision Specialist Venue Vision

Assessment Tool to determine projects to align with each vision

\

The VenuesWest master planning framework considers existing and future venues

and assesses their fit at three levels (Portfolio/ Precinct/ Venue), based on the identified
needs of high performance sport and for entertainment experiences




VenuesWest- The Portfolio Vision

* World class sport and entertainment experiences

* Targeted support of high-performance sports with associated infrastructure

* Meeting existing and future high performance and entertainment needs of WA

* Alignment and consolidation of similar functions

* Leveraging and optimizing existing infrastructure

* Aligning with existing government policy

* Creating city defining destinations by meeting high performance sport and entertainment
needs

* Sustainability showcase

* The ability to guide investment decisions



VenuesWest - The Precinct Visions

Precinct Vision

Four precincts, each with a distinct vision:

Urban Sports
Precinct

Home of High- Entertainment Precinct  Stadiums Precinct
Performance Sport

n

A high-performance sport & A central entertainment precinct A precinct in a parkland setting hosting " h ) _ ban high
sustainability showcase precinct providing world-class entertainment stadium high performance sport and A tuture home of emerging, urban, high-
experiences mass entertainment. performance sports.

High performance sport training and

administration, as well as facilitating The meeting place for sports and Where WA can provide a global stage for sports

collaboration in the areas of sustainability, entertainment. and entertainment in a world class setting.
sport science and sport education.

A precinct for emerging urban high-performance sport
and competitions within a connected city setting.




Specialist Venues Vision

® L ® O Specialist Venue Vision

The provision and support for specific and targeted facilities that allow WA based athletes
to train and compete in WA and pursue pathways for international competition and national

team selection in a supported, high—performance sport.

Specialist Venues are:
* Bespoke or unique to a sport/ entertainment technical requirement

* Geographically spread from precincts
* People will travel for high quality and bespoke facilities
* Able to be built upon as specific sport/ facility-based precincts in the future

These venues do not form part of the current commission and have not been visited or reviewed in any detail as part

of the Master Plan Framework.

 Motorplex
* Gold Netball Centre
 SpeedDome



In Summary

Portfolio Vision Precinct Vision Specialist Venue Vision
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Project Lifecycle & the Master Plan Framework
2

Project | Need ; Solution(s) Examine all options

. . SN Portfolio Test
Project Ideation Q I )
E ! Master Plan Framewor
Assessment Tool

Specialist Venue Test
Project Considerations ‘ |E Concept Master Plans

VenuesWest
Master Planning Framework Master Planning

N N

Master Plan Priorities

Assessment @ Critical Projects
of Value ® Recommended Projects
Cost Estimate _ _
_ @ Optional Projects

Business Case _ _ \
(Needs Analysis & State Sporting Infrastructure Plan) Project Funding & Delivery
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Concept Diagram
01 Inclusion of a new North-South Road
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Concept Diagram
02 Enabling addresses along the North-South Road
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Concept Diagram
03 Connectivity — accessing the precinct
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Concept Diagram
04 Road Network
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Concept Diagram
05 Parcels
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Concept Diagram
07 Plazas to connect the Parcels
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Concept Diagram
07 Plaza Scale
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Plaza Reference Imagery
Activated Plaza examples - Federation Square, Superkilen Park, LA Live
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;_ § Parcel Plan Diagram
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